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We aim to:
● Develop an ethos of  empathy and respect
● Help pupils understand that things can go wrong, to take responsibility for actions and to

learn from experiences
● Keep all members of the school community safe and secure
● Enable the children to be happy and equipped for adult life

Values & Principles
● Everyone has a right to be happy
● Everyone has a right to learn
● Everyone has a right to be treated with fairness and respect

These principles underpin the high expectations we have for the way we treat each other and
conduct ourselves. We value, respect and celebrate behaviours that enable all to be happy, to learn
and to be treated fairly and respectfully. We expect adult behaviours to model; kindness, care and
high challenge, and place high value on mutually respectful, supportive relationships. We work in
partnership as a staff, with pupils and families to advocate positive behaviours. We challenge and
address behaviours that compromise these values. We emphasise the value of restorative
conversations, relationships, and reflection to support behaviour modification. We work in
partnership as a staff, with pupils and families to challenge and address behaviours that
compromise our ethos.

Legislation and Statutory requirement

This policy is based on advice from the Department for Education (DfE) on:

● Behaviour and discipline in schools

● Exclusion from maintained schools, academies and pupil referral units in England

● Searching, screening and confiscation at school

● School suspension

● The Equality Act 2010

● Use of reasonable force in schools

● Supporting pupils with medical conditions at school

It is also based on the special educational needs and disability (SEND) code of practice.

In addition, this policy is based on:

● Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7
outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9
requires the school to have a written behaviour policy and paragraph 10 requires the school
to have an anti-bullying strategy
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https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/921405/20170831_Exclusion_Stat_guidance_Web_version.pdf
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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● DfE guidance explaining that academies should publish their behaviour policy and
anti-bullying strategy online

Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by another person
or group, where the relationship involves an imbalance of power.

Bullying is, therefore:

● Deliberately hurtful

● Repeated, often over a period of time

● Difficult to defend against

Bullying may include:

Emotional: Being unfriendly, excluding, tormenting

Physical: Hitting, kicking, pushing, taking another’s
belongings, any use of violence

Protected characteristics (disability,
gender reassignment, marriage and
civil partnership, pregnancy and
maternity, race, religion or belief, sex
and sexual orientation) targeted:

Derogatory or ‘slang’ name use, discrimination
(positive or negative)

Taunts, graffiti, gestures

Direct or indirect verbal: Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying: Bullying that takes place online, such as through
social networking sites, messaging apps or gaming
sites

The school has an Anti-Bullying Policy which should be read in conjunction with this policy.
Incidents of bullying are extremely rare and when they do occur they are dealt with swiftly. The
school does not tolerate bullying of any kind, be it emotional, physical or cyber. If a case of bullying
is suspected and/or reported we have clear protocols, including speaking to the pupils involved,
contacting parents/carers and enforcing necessary actions in order to aim for positive outcomes.

Roles and Responsibilities

Staff

Staff are responsible for:
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● Implementing the behaviour policy consistently

● Modelling positive behaviour

● Providing a personalised approach to the specific behavioural needs of particular pupils

● Recording behaviour incidents

● The senior leadership team will support staff in responding to behaviour incidents

Parents/carers

Parents are expected to:

● Support their child in adhering to the pupil code of conduct

● Inform the school of any changes in circumstances that may affect their child’s behaviour

● Discuss any behavioural concerns with the class teacher promptly

Intent, Implementation and Impact

Our INTENT is to promote the values of responsibility and respect. We expect all members of the
school community to aspire to these values.

Our responsibilities within this school:
1. We have a responsibility to listen and a right to learn and to be safe.
2. We have a responsibility to treat people kindly and respect them for who they are.
3. We have a responsibility to walk around the school sensibly showing that we are positive

role models.
4. We have a responsibility to look after our own, each other’ and school property.
5. We have a responsibility to try our best in every lesson.
6. We have a responsibility to use polite words and show good manners.

Our IMPLEMENTATION for behaviour includes:

It is the responsibility of the whole staff team to ensure that the policy is implemented
consistently and effectively. The emphasis should always be on encouragement and praise and the
development of a positive mind set. When discipline/sanctions are necessary, they should be
constructive and pupils need to be given advice on how to improve. It must be accepted that there
are some pupils whose behaviour is particularly challenging. Tailored strategies need to be
implemented for such pupils. We have an ‘action and consequences chart’ (Appendix 1) which
outlines behaviour incident category and recommended consequences.
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Rewards for Respecting the Gomer Responsibilities

Regular praise and encouragement is part of the school ethos. In addition to this, behaviour
which supports the school’s values is celebrated by:

● Attendance awards: A class attendance league is created every week. The aim is to try to
ensure that all classes maintain at least 96% attendance. A cup is awarded to the winning
class. The league table is displayed in the case outside reception.

● Kindness award: Each week, a pupil from each class is nominated for their kindness.
Examples of their kindness are shared with the whole school and celebrated as a group.

● Golden Child nominations: One child chosen as ‘Golden Child’. Name appears in a special book
which is displayed in the trophy cabinet.

● House Points: The school is divided into four house colours. Points are awarded for good
behavior and excellent work. They can be awarded by any member of staff and are totalled
each week and a cup awarded in celebration assembly. A running total of overall leading
house is kept and the winning house is celebrated weekly.

● Learning Power and/or Gosport Future certificates: Awarded in our weekly celebration
assembly to one child per class who has exceeded at the Learning Power/Gosport Future of
the week.

● Monthly newsletter: Go Gomer shout outs - parents/carers may like to sign-post us to
children;s achievements outside of school.

Consequences and procedures for applying sanctions

When a decision is made to issue a sanction this is done so fairly and consistently, whilst also
treating all pupils as individuals.

● Every class operates a ‘Gomer Sail’ behaviour management system. All pupils are expected to
remain on the ‘mainsail’. Misbehaviours such as disruption to the learning of others will
result in names moving to the ‘gib sail’. Improved behavior can earn the name back to the
mainsail but further disruption will lead to a tally mark under the name. Two tally marks
means removal from the classroom and a meeting with a member of the Learning and
Pastoral Support (L.A.P.S). The class teacher will inform parents/carers if a child has been
placed on the ‘gib sail’.

● Each time a pupil is removed from class results in 5 minutes payback time. We have an
outline of sanctions, to share with children, in the event of an incident.

● For behaviours which are considered more serious than ‘gib sail’, electronic green forms are
completed by the adult dealing with the incident. Team Gomer will then take the necessary
action which could be payback time during break and/or lunchtime, removal from class and
in some circumstances an internal exclusion. Parents/carers will be notified accordingly.
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● For incidences of serious class disruption, an internal exclusion for a day or part of the day
may be imposed. This is likely to involve the pupil working in the LAPS Hub, SLT Office or a
partner class. Parents/carers will be informed of this sanction.

● In extreme circumstances (see exclusions policy) fixed term exclusion may be given. School
leaders reserve the right to exclude pupils from lunchtimes, school visits/special events.

Reasonable Adjustments (check SEND code)

In line with the Equality Act 2010 and in respect of pupils with special educational needs and
disabilities (SEND), this policy recognises that some pupils will need tailored support with their
relationships and regulation at different points. Personalised plans can then be created
collaboratively with parents, class teachers, SEND leaders, other school leaders and the children
themselves.

Positive Handling

If required, any child can be restrained by a member of staff if it is reasonable, proportionate and
necessary. If the child is going to cause harm to themselves, another child or member of staff or
going to damage school property they should be restrained. Good practice means that there
should, if possible, be another colleague present when the restraint takes place. Incidents of
restraint are recorded and reviewed.

Inappropriate Language

Pupils need to learn what is and isn’t ‘appropriate’ in different situations. For some pupils, there
is sometimes a gap between languages adults have modelled away from school and what is
viewed as appropriate in a school or social setting. We do not condone discriminatory or foul
language. We will help pupils learn what is and isn’t socially acceptable and aim for children to
learn from this without the need for implementing a sanction.

The IMPACT of positive behaviour management enables:
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Our values-driven approach to behaviour and attitudes prioritises inclusion; so we are robust in
our challenge of any behaviours that compromise our ethos, and focus on behaviour modification
through restorative conversations, high quality relationships, time for reflection, and where
necessary use of sanction. We do all we can to minimise use of exclusion; recognising that a
child’s full and active engagement with learning is the priority. Working in partnership with
parents and carers regarding children’s behaviour, is recognised as a powerful tool. We value and
believe in every individual; showing this through kindness, care and high challenge with and for
each other.
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